
Roles of the hub (health observatories)

➔ Data collection & analysis
➔ Coordinating role for the functionally-integrated health 

delivery model
➔ Linking public health issues with personal health issues
➔ Negotiation function with the single payer (uniform 

standards and protocols-based external budget) for the 
entire health delivery model including the reimbursement 
models with the other integrated delivery models

➔ Negotiating internal budget for the functionally-integrated 
providers

➔ Negotiate the volume and price of the separately 
contracted medical procedures
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